
Pupil premium strategy statement 

This statement details our school’s planned use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the attainment 
of our disadvantaged pupils.  

It outlines our pupil premium strategy for the next three years, and the activities we 
specifically intend to spend the funding in this academic year. It also details the 
effects that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Bells Farm Primary 
School 

Number of pupils in school  203 

Proportion (%) of pupil premium eligible pupils 47.8% (97 children) 

Academic years that our current pupil premium 
strategy plan covers  

2021/2022 to  

2023/2024 

Date this statement was published December 2021 

Date on which it will be reviewed Termly monitoring and 
annual impact review: 
July 2022 

Statement authorised by Andy Hopkins – Chair 
of Governors 

Pupil premium lead Barbara Butterworth 

Head teacher 

Governor / Trustee lead Siva Kachimba 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £135,155 

Recovery premium funding allocation this academic year 

School Led Tutoring Allocation 

£7,177 

£7,154 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£149,486 



Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, enjoy their learning and aim for excellence in all they do. They should make good 

progress and achieve high attainment across all subject areas. The focus of our pupil 

premium strategy is to support disadvantaged pupils to achieve these goals including 

progress for those who are already high attainers.  

We believe that every pupil in Bells Farm is entitled to: 

 be safe, secure and happy in a school environment which has their welfare, 

safety and education at the heart of everything it does;   

 learn in a values - based community, which fosters care and respect for, and 

acceptance  of  themselves and others; 

 quality teaching across a broad and rich curriculum which enables all children to 

achieve their potential; 

 support to grow as confident and successful individuals. 

 

Our Pupil Premium Strategy is intended to support each aspect of this entitlement.  

Excellent pastoral support and high expectations of behaviour and values form the 

foundations of our approach, on which  high-quality teaching and learning can be 

successfully built. We believe that all children, particularly disadvantaged children, 

need to have their well-being needs met and managed so that they are ready to enjoy 

and value their learning and achieve well. We use our monitoring to assess the support 

needed by our most disadvantaged children and build this into quality first teaching and 

interventions when judged appropriate and timely. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

The Pupil Premium funding and related funding will be targeted at individuals, small 

groups and classes especially in English and mathematics and especially in light of the 

loss of learning time in school due to the COVID 19 pandemic. 

Our approach will be responsive to common challenges and individual needs, adapt to 

change and rooted in robust diagnostic assessment, not assumptions about the impact 

of disadvantage. The approaches we have adopted complement each other to help 

pupils excel. To ensure they are effective we will: 

 ensure disadvantaged pupils are challenged in the work that they’re set 



 act early to intervene at the point need is identified 

 adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Individual challenges such as autism, speech and language, learning 
and cognition and social and emotional issues. In 2021 – 22, the 
number of SEN children is 45 – 22% of school population. 33 of 
these are disadvantaged children – 16%. Reception class have 8 
children (30%), 2 of whom are disadvantaged, identified at baseline 
as having speech and language issues. 
 

2 Parents/carers struggling with basic needs related to income, such 
as overcrowded housing, good nutrition and access to wider 
experiences for children. 

3 Wider welfare issues causing safeguarding concerns. A significant 
number of our children have had adverse childhood experiences 
(ACES). As a result many disadvantaged children have heightened 
social, emotional and behavioural needs. Teacher referrals for 
support have markedly increased during the pandemic. 33 pupils (26 
of whom are disadvantaged) are on our vulnerable children list, 
currently require additional support with safeguarding, social and 
emotional needs. 

4 Our assessments and observations indicate that the education and 
wellbeing of many of our disadvantaged pupils have been impacted 
by partial school closures to a greater extent than for other pupils. 
These findings are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils 
falling further behind age-related expectations, especially in 
reading, writing and maths. 

5 Our assessments, observations and discussions with pupils and 
families have identified a lack of enrichment opportunities before 
and during school closure for our disadvantaged pupils, which has 
a detrimental effect of their well-being. 



Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Attainment is raised to 
ensure that 
disadvantaged pupils 
meet age 
expectations in line 
with or higher than 
national standards. 

By the end of EYFS, KS1 and KS2 the proportion of 
pupils achieving end of year age expectations and 
greater depth will be in line with or higher than national 
standards. Children will achieve or exceed their end of 
year targets based on prior attainment and current 
assessment of knowledge and skills. The end of key 
stage statutory assessments will demonstrate that the 
school remains in line with or narrower than national for 
the achievement gap between disadvantaged and other 
children nationally. 

Disadvantaged pupils 
are able to develop 
their speech and 
language to improve 
their communication 
skills and enable full 
access to a broad and 
rich curriculum. 

The percentage  of disadvantaged pupils meeting ELGs 
in Communication and language will be at least in line 
with national standards and will therefore impact on 
increased attainment of other related ELGs 

Pupils will have been shown to have access to early 
help and interventions. The positive impact of these will 
support their language development and enable them 
to gain full access to learning and meet their progress 
and attainment targets. 

Improved oral 
language skills and 
vocabulary among 
disadvantaged pupils.  

A language rich curriculum is implemented throughout 
school to support language acquisition and application 
and development of a wider vocabulary. 

Assessments and observations indicate significantly 
improved oral language among disadvantaged pupils, 
which is in turn reflected in the quality of their writing. 
This is evident when triangulated with other sources of 
evidence, including engagement and participation in 
lessons, work scrutiny, pupil voice and ongoing 
formative assessment. 

Improved access to 
quality literature and 
enjoyment of reading 
for pleasure, and 
increased reading 
attainment among 
disadvantaged pupils.  

Children engage with a rich and diverse range of texts 
and show a positive perception of reading as measured 
by the Reading For Pleasure project.  

A new phonics programme will be embedded in the 
early years and key stage 1 with catch up interventions 
for identified pupils in key stage 2. 

Pupils will continue to achieve standards in the phonics 
screening test at least in line with national averages. 

Pupils will continue to achieve standards at least in line 
with national averages at the end of key stages 1 and 2. 



Pupils throughout the school make at least expected 
progress in reading. 

Improvement in the 
quality of teaching of 
reading, writing and  
maths. 

Staff will have access to high quality CPD and 
resources, the effect of which will be seen in their 
practice and enable them to improve outcomes for all 
disadvantaged pupils. 

To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly our 
disadvantaged pupils. 

There are high and sustainable levels of well-being in 
pupils as demonstrated by: 

 parental and pupil voice 

 successfully resolved issues within a culture of 
trust and confidence to voice concerns about 
mental health and well-being. 

 significant increase in participation in extra -
curricular activities, particularly among 
disadvantaged pupils.    

To achieve and 
sustain improved 
attendance and 
engagement  for all 
pupils, particularly our 
disadvantaged pupils. 

Attendance and well-being is improved due to proactive 
pastoral support and wraparound care 

Improved behaviour allows children to gain access to 
the curriculum successfully and make good progress.  

Families are able to access appropriate support, 
including a range of in house and external early help 
more rapidly, which enables parents and carers to 
support their children’s daily attendance. 



Activity in this academic year:  This details how we intend to spend our pupil 

premium (and recovery premium funding) this academic year to address the challenges listed above. 
 

Teaching      Budgeted cost: £11,200 

Activity Evidence that supports this approach Challenges 
addressed 

Budget 

Purchase of a DfE validated Systematic 
Synthetic Phonics programme (Phonics 
Bug) to secure stronger phonics 
teaching for all pupils. 

Training for staff in the successful 
implementation of the phonics 
programme and monitoring of quality 
and impact of same.  

Phonics approaches have a strong evidence 
base as cited in by EEF that indicates a 
positive impact on the accuracy of word 
reading. Phonics has a positive impact overall 
(+5 months) with very extensive evidence and 
is an important component in the 
development of early reading skills, 
particularly for children from disadvantaged 
backgrounds. 

1,4 

 

£3500 

Enhancement in the quality of language 
and vocabulary development. 

We will fund teacher release time to 
embed key elements of the Word Aware 
programme in school and to provide 
opportunities for peer observations and 
coaching. 

The Word Aware programme cites evidence 
of vocabulary being a predictive factor in 
children’s later reading development. 
(Hjetland et al 2017). 

1, 4 

£1500 

Embed reviewed school planning making 
explicit the teaching and learning of 
reading comprehension strategies. 
Monitor through observations, learning 
walks and reading fluency and 
comprehension. 

Coaching for NQT and post NQT in 
effective teaching of reading skills. 

The average impact of reading 
comprehension strategies is an additional six 
months’ progress over the course of a year. 
Successful reading comprehension 
approaches allow activities to be carefully 
tailored to pupils’ reading capabilities, and 
involve activities and texts that provide an 
effective, but not overwhelming, challenge. 

1, 4 

 

 

£2000 

Within the school’s wider reading for 
pleasure strategy, provision of a wide 
range of fiction and factual texts for class 
and main libraries giving children access 
to high quality literature to borrow for 
school and home reading and widen 
their experience of a range of authors 
and genres. 

Evidence from OECD (2002) found that 
reading enjoyment is more important for 
children’s educational success than their 
family’s socio-economic status. Clark and 
Rumbold (2006) argue that reading for 
pleasure could be one important way to help 
combat social exclusion and raise educational 
standards. 

1, 4, 5 

 

£3000 

Staff CPD on feedback strategies and 
release for peer observations and 
coaching. 

Providing feedback is well-evidenced for 
having a high impact on learning outcomes, 
EEF citing 9 months of additional progress. 
Effective feedback tends to focus on the task, 
subject and self-regulation strategies: it 
provides specific information on how to 
improve. 

1, 4 

£1200 

https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme


Targeted academic support  

Budgeted cost: £76,000 

Activity Evidence that supports this approach Challenge 
addressed 

Budget 

Team teaching Y2 for English and 
maths and splitting Year 6 into two 
groups for maths providing for 1:1 
interventions from senior, 
consistently good quality teachers.  
 

 

The EEF found that overall, small group tuition is 
effective  - the smaller the group the better. Studies 
suggest that greater teacher feedback, the 
opportunity for sustained engagement in small 
groups and/or work more closely matched to 
learners’ needs explain the impact. 

1, 4 

£70,000 

Deployment of SENCO, TA and 
HLTA hours to provide small group 
and 1:1 early interventions and catch 
up learning in Y3 and 4.  
Training of TA and HLTA in 
structured interventions. 
 

 

Approaches that either deliver instruction through 
teaching assistants or in small groups rather than 
one to one have smaller positive effects, on 
average, but may be a cost-effective solution to 
providing targeted support. Small group tuition has 
an average impact of four months’ additional 
progress over the course of a year. 

For one to one tuition led by teaching assistants, 
interventions are likely to be particularly beneficial 
when the teaching assistants are experienced, well-
trained and supported – for example, delivering a 
structured intervention. 

 

  

  

Screening of all reception children in 
early autumn followed by co-
ordinated interventions for those 
children who require additional 
support in speech sound production 
– engagement in Developing Local 
provision (DLP) project. Training for 
key professionals to implement: 
SENCO and early years teaching 
assistants. 
 
Support for staff from Soundswell 
(speech and language therapists) in 
screening and setting up program in 
Reception Y1 and children with 
EHCPs.  This will be followed by 
review of data with SENCO  to 
highlight success of interventions.  
 

 The Royal College of Speech and Language 
Therapists (RCSLT) cite evidence that children with 
poor language and literacy skills at five years have 
lower education achievement at seven years 
(Snowling et al, 2011).One in four children who 
struggled with language at age five did not reach the 
expected standard in English at the end of primary 
school compared with one in 25 children who had 
good language skills at age five. (Save The Children, 
2016). One in five children who struggled with 
language at age five did not reach the expected 
standard in maths at the end of primary school 
compared with one in 50 children who had good 
language skills at age five. (Save The Children, 
2016) 

 Children with poor speech, language and 
communication get fewer GCSE A-C grades than 
their peers. 15% achieve 5 A*-C GCSEs compared 
with 57% of all young people (Bercow, 2008). 

 

1, 4 

£6000 

 



Wider strategies 

Budgeted cost: £62,286 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continuing staff training and reflection on 
positive behaviour management, 
application of the Peacemakers’ conflict 
and resolution and self-regulation  
strategies and pupils’ self-regulation of 
learning behaviours.  Funded time out for 
teachers to access the Behaviour 360 
materials. 

EEF found that both targeted 
interventions and universal 
approaches can have positive overall 
effects. There is evidence across a 
range of different interventions with 
highest impacts for approaches that 
focus on self-management. 

1, 3 

£1500 

Family Support Co-ordinator to work with 
SLT to improve school attendance.  The 
principles of good practice set out in the 
DfE’s ‘Improving School Attendance’ 
advice will be embedded. 

The Family Support Co-ordinator will lead 
targeted family interventions leading to 
improved attendance, well-being and 
engagement of disadvantaged children. 

Early help provision has been 
successfully applied in the school 
community, with the work of the 
Family Support Co-ordinator: 

- Engaging parents in safeguarding 
and welfare of children, making timely 
and appropriate interventions as 
necessary and resulting in removal 
from the vulnerable children list. 

- Building relationships with parents 
enabling them to approach school with 
home concerns/for information about 
issues impacting on children’s learning, 
and receiving immediate early help or 
signposting/referral to sources of early 
help. 

2,3,4 

£30,000 

Learning Mentor to facilitate  access to 
learning,  and to support  social and 
emotional needs and mental health and 
well-being. 

The EEF found that there is extensive 
evidence linking childhood social and 
emotional skills with improved school 
outcomes and in later life, in relation to 
physical and mental health 

All 

£28000 

Provision of Breakfast club allowing 
disadvantaged families to access the 
provision and ensure their children are 
school ready by 8.45 am. Independent 
learning and social and emotional 
intervention available at this time from the 
Learning Mentor. 

Additionally, after school childcare and a 
wide range of activity based clubs provided 
and supplemented over the three year 
period targeting specific disadvantaged 
children as well as overall availability for all 
children. 

£2786 

 

Total budgeted cost: £149,486 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities


Part B: Review of outcomes in the previous 
academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

Due to the impact of the Covid 19 pandemic, the government cancelled all exams in 

England in summer 2020. This included SATs at Y6 and Y2 and the Y4 times tables 

check. The Y1 phonics test was delayed until December 2020 when pupils were in Y2.  

In 2018 – 19, our outcomes for disadvantaged children were good. (See appendix 1). 

In the years prior to this, the gap between disadvantaged and other pupils nationally 

has been in line or narrower than the national averages. 

Our internal assessments during 2020/21 suggested that the performance of 

disadvantaged pupils was lower than in the previous 3 years in maths, reading and 

writing. The outcomes we aimed to achieve in our previous strategy by the end of 

2020/21, due to the effects of the pandemic, were therefore not fully realised.   

The impact of Covid-19 disrupted all our subject areas to varying degrees. As 

evidenced in schools across the country, school closure was most detrimental to our 

disadvantaged pupils, and they were not able to benefit from our pupil premium funded 

improvements to teaching and targeted interventions to the degree we had intended. 

The impact was mitigated by our resolution to maintain a high quality curriculum, 

including during periods of partial closure, which was aided by use of online resources 

such as those provided by Oak National Academy and White Rose Maths. Vulnerable 

children were contacted regularly by phone through the week, with many receiving 

‘doorstep’ visits to check on welfare and provide resources. 

Overall attendance in 2020/21 was in line with previous years and taking absence due 

to COVID 19 out of the data, the school reached its target  -  96.4 % overall. 

Disadvantaged children were slightly below this at 95.8%. The family Support Co-

ordinator engaged with hard to reach families and those who were fearful of returning 

to school to secure their improved attendance. Of the 18 children who were persistently 

absent, 67% of these were disadvantaged children. This is a higher proportion than in 

previous years, which is why attendance continues to be a focus..      

Our assessments and observations indicated that pupil wellbeing and mental health 

were significantly impacted last year, primarily due to COVID-19-related issues – 

primarily isolation during lockdown. The impact was particularly acute for many of our 

disadvantaged pupils and there is evidence that we are still seeing continuing problems 

emerging within families at the time of writing – December 2021.  We used pupil 



premium funding to provide wellbeing support for all pupils, and targeted interventions 

where required. We are building on that approach with the activities detailed in this 

plan. 

 
  



Appendix 1:  Bells Farm Primary School 

Key Stage 2 2018-19  

Statutory data analysis – Disadvantaged 

pupils 
 

 

  





  



 

 


