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Bells Farm Primary School:   Overview of School Development Plan 
 
 

Our School Development Plan is based on objectives reached by self-evaluation. The priorities identified in this 
school development plan have arisen from a number of different documents and audits.  This includes: 
 
 

 Identifying key issues to help us achieve our vision and aims  
 Our response to the challenges of catching up on lost learning during the pandemic 
 Results from parent and pupil questionnaires 
 Staff consultation and training 
 Key issues from school data and assessment information 
 Taking into account local and national initiatives 

 
These processes have identified our main priority for improvement: they are organised into the key priorities from 
the current Ofsted framework. 
 
As part of the school’s long term aims, 2021-22 was year 3 of a three year cycle, with the school’s long-term plan 
having been designed to ensure our vision is developed, and that children and staff are given the time and space to 
achieve excellence. The long term plan can be viewed in Appendix 1. 

 
There have been essential adaptations to planning due to the effects of the pandemic, and the priorities this year 
have been, and will continue to be: 

 Children’s well-being and good mental health; 
 Recovery of children’s motivation to learn;  
 The continued development of their learning behaviours; 
 A high quality and well-taught curriculum;   
 Giving time and space to catch up on lost learning.  
 



 

This includes but goes beyond the closure of gaps. It is about recovering the good habits and behaviours for 

learning, and ensuring all children are ready to learn and are working in an environment which supports their varied 

needs. Our remit remains the same – children need to enjoy their learning and from this, feel motivated to aim high.   

These actions will be widely distributed between staff members, and will be subject to scrutiny by the Governing 
body. The SDP will be subject to termly review by the school leadership group, and by the Governing Body.  
 
The current level of classroom support has been re-distributed in certain key areas to support the recovery of 
learning, and raising of standards and attainment and to deal with the effects of a lengthy period of school closure 
due to the COVID 19 pandemic. Leadership and management time, and PPA time will be built into the timetable, 
and plans are in place to ensure that the quality of education is maintained during these times. 
 
Statutory appraisal procedures will continue in September/October 2021 for all staff. The performance management 
objectives will be set in September/October following the statutory audit of performance. The objectives will be set 
to support school development objectives. Teachers and support staff will be made aware that their new challenging 
targets will need to be met for them to qualify for progression on the locally agreed pay scale. 
 



 

School Vision: 
 

We believe that every pupil in Bells Farm is entitled to: 
 
 

 be safe, secure and happy in a school environment which has their welfare, safety 
and education at the heart of everything it does;   

 
 

 learn in a values - based community, which fosters care and respect for, and 
acceptance  of  themselves and others; 
 
 

 quality teaching across a broad and rich curriculum which enables all children to 
achieve their potential; 

 
 

 support to grow as confident and successful individuals. 
  



 

 

Context in 2021-22 

Bells Farm Primary school is a smaller than average sized primary school, with similar percentages of girls and boys. A large majority of 
pupils come from a White British background. There are 25 known ethnic groups, with the majority being White British at 65.6%, and 
the largest Ethnic minority single group being Black African at 4.4%.  
 
 
From 2014 until 2019, the school demonstrated standards which were broadly in line or higher than national expectations; by 2019, the 
school was in line or higher than national in all expected and greater depth standards. In the same period, Early Years Foundation stage 
progress was good from low starting points, with the percentage of children showing a good level of development being in line with 
national. 
  
 
For the past two school years, the school has been affected by the COVID pandemic and standards and progress have not been 
measured to a national standard as is the case with all schools. The school implemented a programme of remote learning which was 
closely monitored for attendance, engagement and subsequent catch-up requirements.  
 
 
 The proportion of pupils with special educational needs and/or disabilities is slightly higher than national levels, standing at 23% at the 
time of writing (September 2021). The proportion of disadvantaged   is well above average and has been around 50% in the past three 
years. Theproportion of pupils joining and leaving the school at times other than is usual is above that seen nationally. The school is in 
an area of high deprivation with a school index of deprivation figure of 0.44 compared to the national figure of 0.24. 
 
Changes since the last Ofsted inspection – October 2011 
 

 Since the last inspection, 10 years ago, the school has undergone significant changes in staffing. The current head teacher has 
been in post since September 2013. The deputy head teacher has been in her current post since September 2020, having been 
English and Key Stage One leader in school since April 2014. Of the eight class teachers and leadership team in place for the 
inspection in 2011, none remain. The staffing structure for 2021 – 22 can be viewed in appendix 3. 

 The school had accumulated a budget deficit of £92,000 by 2013, by the time the new head teacher took up position . This was 
originally agreed to be repaid over a 4 year repayment plan. However, it was paid off in one year – with a carry forward surplus 



 

of £4000 by April 2014. At the end of each subsequent year up until 2018, there had been a carry forward surplus, which has 
reduced year on year. As we entered 2019-20, the school had a deficit of just under £25,000, and went through a period of 
restructure to remedy this. At year end 2020 – 21, there is a carry forward balance of around £56,000. 

 The current SLT consists of head and one deputy head teacher, supported by a middle leadership of three  - responsible for Early 
Years, SEN and Maths. The school has good capacity to continue to improve due to the nature and range of experience of the 
members of the SLT and middle leadership team, allowing them to complement each other; together with a stable and good 
quality teaching staff. 

 The Children’s Centre ceased operation in March 2013. The nursery closed at the end of 2019 – 20 due to continuing fall in 
numbers. 

  The school has retained the position of Family Support Co-ordinator. Together with SLT, the SENCO and the Learning Mentor, all 
of whom are trained as DSLs, there is an established and effective safeguarding and welfare team in operation to meet the 
contextual needs of the school. 
 

   
                                                             . 



 

Key priorities for 2021  - 22:        We will: 
Quality of 

education 

 plan a coherent and sequential curriculum, enabling recovery from the pandemic, so that children accumulate the 

knowledge and skills need for future learning ; 

 ensure consistently good or better teaching through support for teachers to continually evaluate their practice and 

continue to improve 

 ensure SEN children  are supported to make progress and be fully included in a rich and broad curriculum; 

 develop the quality of and standards in of writing throughout school through effectively planning to motivate and engage 

children in the writing process; 

 develop engagement in reading through the RfP strategy; 

 develop children’s thinking and reasoning skills in maths. 

Behaviour 

and 

attitudes 

 ensure children are supported to develop  and embed all behaviours for learning  

 maintain good attendance and punctuality, and aim to reduce the percentage of persistent absentees  

Personal 

development 

 provide for children’s broader development, enabling them to develop and discover their interests and talents; 

 help  children to develop their character – including their resilience, confidence and independence – and help them 

know how to keep physically and mentally healthy;  

 ensure children are ready to transition to their next stage of development; 

 prepare learners for life in modern Britain . 

Leadership 

and 

management 

 ensure that the  culture of safeguarding continues to  supports effective arrangements to: identify children who may need 

early help or who are vulnerable to risk; help children reduce their risk of harm; and manage safe recruitment and 

allegations about adults who may be a risk to children; 

 ensure the practice and subject knowledge of staff are built up and continue to improve; 

 engage with the community to build on relationships following the pandemic, which will lead to best outcomes for 

children; 

 engage with staff, realistically  and constructively  in the way that they are managed, including their need to maintain 

or develop good mental health 

 Support the Governing Body to ensure that all governors understand their role and carry it out effectively.   



 

 


