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           Introduction from the Chair of Governors 

 
 
15th September, 2021 
 
Dear Parents and Carers, 
 
My name is Andy Hopkins and as Chair of Governors at Bells Farm, I am very pleased to 
share with you the annual report from the Governing Body. I have thoroughly enjoyed  
returning to the role of Chair of Governors, and I would now like to take this opportunity to 
summarise the responsibilities and activities of the Governing Body during the last school 
year, 2020-21.  
 
This past year has been one of the strangest in the history of Bells Farm Primary School 
and indeed the whole world! The challenges of the COVID 19 pandemic have been 
unprecedented and it is heartening that our school has remained a very special learning 
environment, where all the staff and pupils strive each day to achieve the motto, ““Enjoying 
our learning…aiming for excellence.” This aim is ever present in the people, the buildings, 
the environment and, most importantly, in the learning. 
 
It is important to take the time to thank the hard work of the entire staff who make Bells 
Farm the inspiring place it is and have worked above and beyond to cope with the daily 
challenges of the pandemic. Teaching and non-teaching staff all work with huge 
commitment and dedication to ensure your children can achieve their very best. Without 
them, the school would lack the wonderful personality and character which is such a special 
part of the school ethos, making every child feel safe, special and able to achieve their full 
potential.  
 
Having mentioned the staff, I must also thank you, the parents and carers. Your continued 
support helps the school to continue to grow, and since March 2020, you have seen your 
responsibilities include long periods of teaching your children at home while all too often 
dealing with COVID and other illnesses and barriers. I know from my own experience that 
this is not easy or straightforward; however, your contributions have not only been noticed 
and appreciated but have made a big difference to the experiences of your children during 
lockdown and school reopening times. 
 
This report will give you an outline of the policies and developmental plans for what we hope 
will be an exciting year ahead despite the ongoing challenges. The staff have spent many 
hours planning and preparing exciting and innovative learning opportunities and we all hope 
for a great year ahead! 
 
 
Many thanks for your continuing support of Bells Farm Primary School. 
 
 
Andy Hopkins 
 
Chair of Governors 
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School Vision: 
 
We believe that every pupil in Bells Farm is entitled to: 
 
 

 be safe, secure and happy in a school environment which has their 

welfare, safety and education at the heart of everything it does;   

 
 learn in a values - based community, which fosters care and respect for, 

and acceptance of, themselves and others; 

 
 quality teaching across a broad and rich curriculum which enables all 

children to achieve their potential; 

 
 support to grow as confident and successful individuals. 
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1   The Governing Body. 
 
 
There were 9 members of the Governing Body, including the head teacher during 2020-21.  
The governing body as a whole meets at least four times a year, as a full governing body, 
working within three main categories: Finance, Premises and Resources; Safeguarding and 
Inclusion; and Curriculum and Standards.  In normal times, governors try to spend the 
equivalent of at least one working day per year in the school, visiting classes and spending 
time with teachers and children.  This has been difficult for obvious reasons this year, but 
fortunately a safeguarding walk was able to be carried out, following the risk assessment 
and I as Chair of the Governors was able to meet Mrs Butterworth informally on a regular 
basis to discuss any current issues, and to maintain a constant flow of information and 
support between the school staff and the Governing Body. 
 
 
List of school governors during 2020-2021 
 
Chair of Governing Body and LA Governor:  Andy Hopkins 
Vice Chair co-opted:     Jill Hughes 
Co-opted Governor:      Barry Connolly 
Co-opted Governor:      Wendy McClelland  
Co-opted Governor:      Debby Scott 
Parent Governor:      Siva Kachimba 
Parent Governor:      James Treadwell 
Staff Governor:      Tammy Williams 
Head teacher:      Barbara Butterworth 
Clerk to the Governing Body:    Dawn Feeney 
 

2. School Staff 
 
 
The teaching staff continued to have weekly staff meetings in order to discuss 
issues relating to the curriculum, managing of learning during COVID 
(including of course, remote learning), and school development.  All members 
of staff are encouraged to take advantage of opportunities for training and 
personal development, and despite the lack of face-to-face training 
opportunities, staff continued to have 1:1 coaching and take advantage of 
virtual meeting opportunities. Teachers also attend regular in-service training 
(INSET) day training events plus any additional safeguarding and child 
protection training throughout the year. 
 
Staffing mobility 
 

 Miss Williams took up her post as Deputy Head Teacher 

 Mrs Stoiber joined the school as the new SENDCo  

 Miss Cox joined the school as 1:1 support teaching assistant 

 Mr Lo joined the school as the Y4 teacher  

 Mr Hall joined the school as an additional cleaner 

 Mrs Moore began her maternity leave in June 2020 

 Miss Hookes joined the school in May to have a handover from Mrs 
Moore to continue to teach Y3 
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2.2 Training and Development 2020/21 
 
The year’s training priorities have been as follows: 
 

 Safeguarding including Online safety 

 Mental health training 

 Recovery of learning 

 Development of Behaviours for Learning 

 Development of use of assessment and recording 

 Development of the maths provision 

 Curriculum review and development 
 
As well as using ‘in house’ opportunities to meet the priority areas, some of 
the external opportunities taken have been: 
 
 Kings Norton Consortium activities: the head teacher and deputy head 

teacher have attended virtual monthly meetings to share practice and 
information with other head teachers in the area 

 Safeguarding – Updates and training from the Birmingham Education 
Safeguarding Services website 

 Safeguarding: Designated Safeguarding Lead training and refreshers 
 Online safeguarding training for all staff  
 End of Foundation Stage new framework training from the National 

College 
 Mental health training for all staff from MHFA England 
 Certification of four school mental health first aiders from MHFA England 
 Special Educational Needs updates and training from The Birmingham 

SEND team 
 Autism training from Selly Oak Special School and City of Birmingham 

School (COBS) 
 Financial and HR management updates and training from Schools’ 

Financial Services 
 
 
We have targeted the following areas for training priorities in the forthcoming 
year: 

 Safeguarding  

 Recovery of learning from the effects of the pandemic 

 Reading including new phonics programme 

 Development of writing 

 Development of middle leadership of science and the foundation subjects 
(all subjects other than Maths and English) 
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3      Pupil numbers and class organisation 
 
 
As can be seen from the figures listed below, the number of children in each 
year at Bells Farm varies:   
 

 
        Pupil numbers as at July  2021 

 

Reception    30 
Year 1    27 
Year 2     28 
Year 3   28 
Year 4   29 
Year 5   29 
Year 6    30 
 

 
The Governing Body has set a limit of 30 pupils per class in our Admissions 
policy. This will continue next year.  
 
 
4.   Attendance 
 
Attendance and punctuality is very closely monitored and there are robust 
systems in place through the work of Miss Hackett, Family Support Co-
ordinator, and Mrs Scott, the school bursar, who has the role of Attendance 
Officer. 

 The attendance for the school year 2020-21 was 96.4% allowing for the 
adjustment of children who had to self-isolate - therefore meeting our 
target of 96% 

 Persistent absenteeism. This is a measure of the number of pupils who 
had less than 90% attendance over the year. This was 9% for the 
academic year (18 pupils). This is in line with national figures for 
previous years, but we obviously want to keep trying to reduce the 
figure.   

 
 
5       Financial statement 2020/21 
 

School Budget Share:  Resources 
Available 

      

Balance Brought Forward at 1st April 2020   (25,082) Deficit 

Section 251 Formula School Budget Share 
2020/21 

  1,088,360  

       

Grants        

Pupil Premium   134,120  
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PE and Sports   17,737  

Universal Infant Free School Meals   19,591  

Teacher Pay Grant & Top Up  9,545  

Teacher Pension Grant  33,310  

FSM Supplementary Grant  2,250  

In Year School Budget Share Additions    

CRISP Top Up Autumn Term     

CRISP Top Up Spring Term   2,736  

CRISP Top Up Summer Term     

Exceptional Special Needs - Mainstream     

Covid Catch Up  9,430  

Total Available Resources for 2020/21  1,291,997  

    

Actual Net Expenditure   1,235,226  

       

Interest on Balance B/Fwd at 1st April 2020 
Unspent at 31st March 2021 

0.00   

     

Total Carry Forward Balance as at 31 March 2021 56,772  

 
 

6 School Development Plan 
 
 
Aspects of school development and improvement are incorporated into the 
School Development Plan (SDP).  The plan is a very detailed document, 
focused over three years (2019 - 22) prepared and updated annually by the 
Senior Leadership in discussion with staff and governors and taking account 
of contributions through the parental and pupil questionnaires. At each full 
governing body meeting, we review the progress of the SDP. The plan for the 
last year of the SDP is published on the website. 
 
 
The aims for 2020/21 were as follows. In italics, you will see the summary of 
how the aims were met, given the interruption to normal school life. 
 
1.  Quality of education:  
 

 Plan a coherent and sequential curriculum, enabling recovery 
from the pandemic, so that children accumulate the knowledge 
and skills need for future learning. 

 Develop the quality of and standards in of writing throughout 
school through effectively planning to motivate and engage 
children in the writing process 

 Develop engagement in reading through the RfP strategy 
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 Support teachers to teach and assess effectively and provide an 
environment optimising learning; 

 Ensure good teaching leads to achievement whereby children are 
motivated to make at least the progress expected of them. 

 
 
The SLT reported their plans to the GB at the start of the school year and we 
could see the intended planning to recover lost learning. This was a 
combination of revisiting missed units from the previous year and giving more 
time to embed basic skills, such as number, spelling, handwriting and reading 
skills, as well as assessing which children would benefit from further 
interventions, individually and in small groups. 
As you know, we then went into lockdown for most of the spring term. 
Following re-opening, the SLT shared with us the plans for recovery following 
this second interruption to learning in school.  They focused on mental health 
and well-being, developing the behaviours for learning, and planned time to 
review and embed learning so that the children were ready to transition to the 
next year. Writing was reportedly the most affected area and this is planned 
as a priority for 2021-22. Reading for pleasure will also be re-launched – this 
process started in the summer term. The staff will also continue to implement 
their plans for a coherent and sequential curriculum for all subjects. 
 
The monitoring by our senior and middle leadership team showed that the 
teaching at Bells Farm is consistently good or outstanding. As governors, we 
monitored this by receiving verbal and written reports from the head teacher, 
and my ability to be in school in individual classes helped me to see this in 
action. 
 
We saw from the school’s end of year assessments that most children had 
made expected progress in reading and maths, but the staff are planning in 
their teaching and interventions strategies to enable all children to catch up in 
the new year.  
 
We did not have any statutory end of key stage assessments this year or last. 
This forms part of the judgement on a school’s quality of education, so here is 
a reminder of last three year’s data available: 

 
 
End of EYFS: Percentage achieving Good Level of Development 
(GLD) and Average Point Score (APS) 

 
 

ALL 2017 2018 2019 

School 70 67.7    73.3 
GLD %    

National 71 71.5  71.8 
GLD %    

APS 34.4 32.9   34.1 

National 34.5 34.6   34.6 
APS    
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This shows that the school has been in line with national for GLD (Good level 
of development) and APS (Average Point Score) in each year from 2017 to 
2019. The school was similarly in line with national in the three years previous 
to this data.  
 
 
 

 

End of Year 1 Phonics Screening test: Percentage passing test 
 

 

Year 1 
 

  2017 2018    2019 

 SCH   NAT SCH NAT SCH  NAT 

90  81 85  83  76.7  81.9  

      Year 2 cumulative    

              

  2017   2018   2019 

 SCH   NAT  SCH  NAT  SCH   NAT 

 100 92  100  92  96.4    91.4 
 
 
 
Since the phonics screening check began in 2012, there has been an upward 
trend in children passing the check in Year 1. Due to high proportion of SEND 
children in Year 2 in 2019, the school results are lower than national but this is 
not statistically significant.  Additionally, pupils in year 2 who did not pass the 
test in year 1 ALL passed in Year 2 from 2015 – 2018. In 2019, one child with 
SEND did not achieve the pass mark on re-screening. 
 

 
 
End of Key Stage 1 assessments 
 

 2017 2018 2019 
 

Subject % 
expected 
or above 

% greater 
depth 

% 
expected 
or above 

% greater 
depth 

% 
expected 
or above 

% greater 
depth 

 Sch Nat Sch Nat Sch Nat Sch Nat Sch Nat Sch Nat 

Reading 
 83 76 30 25 

 
77 

 
75 

 
30 

 
26 

 
78.6 

 
74.9 

 
29 

 
25 

Writing 
 70 68 17 16 

 
77 

 
70 

 
17 

 
16 

 
78.6 

 
69.2 

 
21 

 
14.8 

Mathematics 
 80 75 23 21 

 
87 

 
76 

 
30 

 
22 

 
82.1 

 
75.6 

 
25 

 
21.7 

 
As you can see, the school performed above national figures in all subjects – 
for both expected and greater depth. 
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End of Key stage 2 assessments 

 
 
 
 2017 2018 2019 

 

Subject % 
expected 
or above 

% greater 
depth 

% 
expected 
or above 

% greater 
depth 

% 
expected 
or above 

% greater 
depth 

 Sch Nat Sch Nat Sch Nat Sch Nat Sch Nat Sch Nat 

All subjects 
 60 61 0 9 

 
68 

 
64 

 
11 

 
10 

 
82 

 
65 

 
14 

 
11 

Reading 
 70 72 7 25 

 
86 

 
75 

 
18 

 
28 

 
89 

 
73 

 
36 

 
27 

Writing 
 73 76 7 18 

 
75 

 
78 

 
21 

 
20 

 
82 

 
78 

 
18 

 
20 

Mathematics 
 87 75 13 23 

 
96 

 
76 

 
43 

 
24 

 
96 

 
79 

 
25 

 
27 

GPS 
 83 77 20 31 

 
89 

 
78 

 
54 

 
34 

 
86 

 
78 

 
54 

 
36 

 
 
We can see from this that the school increased its percentage of children 
gaining an expected or better standard in reading, writing and maths 
combined year on year. We also kept improving the percentage of children 
gaining higher standards in the subjects – in 2019, all percentages were 
higher or closely in line with national. 
 

Average scaled scores 
 

Subject 
 

2017 2018 2019 

Reading 
 101 

 
104.4 

 
104 

Mathematics 
 105 

 
107.6 

 
107 

GPS 
 104 

 
109.2 

 
109 

 
This shows the average scaled scores each year. 100 or greater means that 
pupils have achieved the expected standard, so we were pleased to see the 
scores over 100 each year and in each subject. 
 

Average progress from KS1 to KS2 
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Subject 2017 2018 2019 

Reading 
         - 0.3 

 
-0.3 

 
0.5 

Writing 
 0.4 

 
-1.2 

 
0.4 

Mathematics 
 1.5 

 
3.9 

 
2.7 

 
Pupils' results at KS2 are compared to the achievements of other pupils 
across the country who had a similar starting point (prior attainment – what 
the children achieved at the end of key stage 1). Our school has all positive 
scores in 2019 which is very pleasing. The negative scores in other years 
were not found to be significant when the data was analysed by the DfE. 
Maths has been significantly above national progress in both 2018 and 2019. 
 
 
 

2.   Behaviour and attitudes 

 

 Ensure that our behaviour policy is fit for purpose and behaviour 

and conduct are exemplary 

 Ensure children are supported to develop and embed all 

behaviours for learning  

 Maintain good attendance and punctuality, and aim to reduce the 

percentage of persistent absentees  

 Further develop an environment of mutual respect between all 

stakeholders. 

 

The behaviour policy has been reviewed and shared with staff, children and 

governors. It continues to reflect both Peacemakers and a more restorative 

approach to behaviour and the behaviours for learning that we are striving for. 

Behaviour and conduct have been reported as excellent with the evidence of 

the reduction in number of yellow and red card incidents in classes. As a 

governor who is frequently in school, I have seen the positive behaviour and 

conduct of the children for myself. They have also worked hard gaining silver 

and gold cards for behaviour for learning. We have seen these rewarded in 

Star assemblies and also in the examples of children demonstrating excellent 

behaviours for learning on the school’s learning behaviour boards. 

 

18 pupils were persistently absent (less than 90% attendance overall) by the 

end of the year, but attendance overall was good at 96.5%. The school will be 

focusing on reducing the numbers of children who are persistently next year - 

Attendance remained high throughout school opening times. 
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3. Personal Development 

 

 Provide for children’s broader development, enabling them to 

develop and discover their interests and talents; 

 Help children to develop their character – including their 

resilience, confidence and independence – and help them know 

how to keep physically and mentally healthy;  

 Ensure children are ready to transition to their next stage of 

development; 

 Prepare learners for life in modern Britain. 

 

 

Once again, the pandemic and lockdown proved challenging for the school to 

fully meet its aims and objectives in this area, with areas such as interests 

and talents being restricted. After school sports clubs were able to be run, and 

we look forward to seeing a full programme of after school clubs to nurture 

interests and talents up and running from September.  

 

Guitar lessons still proceeded for year 4 apart from in lockdown, and we 

enjoyed a virtual performance of the annual guitar concert. Likewise, we 

heard children sing and play bells, boomwhackers and glockenspiels in the 

zoomed Christmas Carol Concert. 

 

The PSHE curriculum was reviewed overall and also to check that the school 

was meeting its statutory obligations to teach relationship education. Much of 

the content was already being taught, but the review has shown that the 

PSHE curriculum is now very comprehensive. We look forward as governors 

to finding out more about all of this in practice in the forthcoming year, but it 

has been really useful to look at the blogs for PSHE to see the range of work 

going on in school. Children have continued to benefit from these lessons 

which also included areas such as mental health, and strategies such as 

mindfulness and meditation. The school also ensured that staff receiving high 

quality training in mental health (see below) 

 
 
 

4. Leadership and management:   

 Ensure that the culture of safeguarding continues to support 

effective arrangements to: identify children who may need early 

help or who are vulnerable to risk; help children reduce their risk 

of harm; and manage safe recruitment and allegations about 

adults who may be a risk to children; 
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 Ensure the practice and subject knowledge of staff are built up 

and continue to improve; 

 Engage with the community to build relationships which will lead 

to best outcomes for children; 

 Engage with staff, realistically and constructively, in the way that 

they are managed, including their need to maintain or develop 

good mental health 

 Support the governing body to ensure that all governors 

understand their role and carry it out effectively.   

Safeguarding and Child Protection has been an area of strength for the 

school. Your children reported overwhelmingly in the autumn survey that they 

feel safe and happy at school and know who to talk to if they have any 

problems.  We closely monitor the head teacher’s report for referrals made 

and early help given, and check that actions have been completed. The 

Safeguarding Governor, Mrs Hughes was able to come in during the summer 

term to talk to the children and check processes in school and was satisfied 

that the school was continuing to meet its safeguarding requirements. She 

also attends safeguarding team meetings to have a clearer picture of the 

school processes and procedures. 

This year, the Governing Body continued to take up training opportunities in 

areas such as SEN and mental health. We continued to work closely with Mrs 

Butterworth to meet our remit to question decisions made about safeguarding, 

finance, staffing structure, curriculum and teaching, progress and standards, 

….and of course, the COVID risk management planning and plans for the 

recovery of learning. 

Unfortunately, the school’s usual programme of parental visits and information 
and workshop sessions were not able to proceed. It was however, with great 
pleasure that the school was able to hold arts week and display the children’s 
creative work for you to see outside. This was well-attended and appreciated I 
know, having enjoyed it myself! We also had the virtual Christmas carol 
concert and guitar concert which are live favourites every year. Parent and 
carer consultations were conducted by phone and you were able to join the 
school for Friday star assemblies. 
 
This year, the school hopes to offer the following, depending on health and 
safety considerations: 
• Phonics and reading workshops 
• Early Years workshops and more ‘Stay and Play’ sessions 
• Class assemblies – live or virtual 
• Maths workshops 
• Arts week 
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Mrs Butterworth has kept us informed of the support for staff during this 
difficult period, including their well-being, which was reported to us via 
channels such as analysis of anonymised questionnaires, in which the staff 
expressed their confidence in this support despite their also having concerns 
relating to the pandemic. In terms of professional development, staff were 
able to attend virtual training as described above as well as benefitting from in 
school coaching, training and mentoring. 
In preparation for the forthcoming year, the governors have been fully 
consulted about the School Development Plan, and are timetabling our 
actions so that we can continue to track the progress of the SDP throughout 
the year.  
 
Pupil and sports premium impact:  

 

This will continue to be monitored in the same way as last year. Sports and 

Pupil premium planned expenditure and impact reports are shared each year 

on the website for parents to view. Both sources of funding continue to be 

spent well with best value principles and have had a good impact on the well-

being, progress and attainment of children on free school meals. 

 

 
Development of premises 
 
This year we have focused on continuous maintenance of the existing 
premises. Due to financial pressures, this maintenance is to ensure that the 
school continues to be safe and accessible.  
 
 
 
7        School clubs 
 
Once again, COVID safety got in the way of our usual varied offer of after-
school clubs at Bells Farm. However, in the summer term, Mr Gill was able to 
run a programme of bubble groups in key stage 1 for after school football and 
multi-skills which were well attended. 
 
This year, as you will already have seen, the school aims to offer a wide 
range of after school activities, starting in the autumn term with: 

 Football 

 Multiskills 

 Sports 

 Choir 

 Cookery 

 Gardening and craft 

 Lego 

 Computing 

 Film 

 ERIC (reading sessions) 
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The staff took on board comments about the fewer opportunities for younger 
children and have addressed this in the current programme. 
 
 
8   Brochures and Policies 

 The School Prospectus has been updated and is available on the 
website. 

 All statutory school policies have been updated and are published on 
the website.  

 The school holds policies relating to every curriculum subject area, and 
these are updated on an on-going basis according to changes in LA 
and national policy, results of teacher training and development, and 
best practice reviews. These are held in the office and may be 
requested at any time. 

 
 
9       Contacts with Outside Agencies 
    
The school has worked with the following agencies over the past year to 
enhance support for learning and wider needs of the children: 

 King Norton Consortium 

 Birmingham Education Safeguarding Services (BESS) 

 Birmingham Services for Education (S4E) 

 Pupil and School Support 

 Communication and Autism team 

 Local Speech and Language teams 

 Educational Psychologist 

 Forward Thinking Birmingham (previously Children and Adolescents 
Mental Health Service - CAMHS) 

 Schools Financial Services 

 Link2ICT 

 Birmingham Public Health 

 Selly Oak Special School 

 COBS 
 
 
10 Health and Safety  
 
The school takes an on-going and proactive attitude to Health and Safety 
issues, and attempts to ensure that the staff and children work in a secure 
and comfortable environment.  The Governing Body met virtually with the 
management of the pandemic and risk assessment being discussed at each 
meeting. Site staff and Mrs Scott as the health and safety school 
representative also conducted regular site walks. 
 
Our safeguarding statement: 
The welfare and safety of pupils who attend our school is our paramount 
concern. We will promote the health, well-being and safety of the pupils in all 
we do. We recognise that our pupils have the right to protection, regardless of 
age, gender, race, culture or disability. We understand our responsibilities set 
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out under section 175 of the 2002 Education Act and the latest version of the 
Statutory DfE Guidance ‘Keeping Pupils Safe in Education’ to work together in 
partnership with other agencies to help pupils to grow up in a healthy and safe 
environment. 
 

 
The following health and safety developments have been made in 2020/21 
 

 Numerous minor repairs have been carried out by Mr Gill who works one 
day a week to undertake the role of Building and Service Supervisor. 

 Continuous management of tree roots. 

 Maintenance and regular checking of security doors and gates 

 Weekly alarm testing by Mr Gill 

 PAT testing of all portable electrical equipment 
 
 
 
Bells Farm and the community 
 
 
School Visits and experience 
 
Again, school visits and experiences were a victim of COVID. However, 
following a COVID risk assessment, the school was able to invite the History 
Man and the Freshwater Theatre Company into school. 

 
 
 

12 School achievements and support for causes 2020/21 
 
 
All the children at Bells Farm face challenges and achieve personal goals on 
a daily basis, and some of the evidence of this can be seen on the walls of the 
school.  The school's and the children's efforts are often recognised by 
outside bodies too, and listed below is the support given to various charities 
 

 Harvest collection for Spearhead Trust at the Farmhouse 

 Red Nose Day 

 Children in Need 

 Marie Curie 


